City of Edgewater PURCHASE

Finance Department ORDER NO.
104 N. Riverside Drive 011607

C

WATER b

ED GEW Edgewater, Florida 32132
— Phone (386) 424-2400 Fax: (386) 424-2409 DATE: 2/26/2024
VENDOR #: 4328
VENDOR ADDRESS: FASTER ASSET SOLUTIONS SHIP TO:  FLEET MAINTENANCE
760 LYNNHAVEN PKWY 409 MANGO TREE DRIVE
SUITE 203 EDGEWATER, FL 32132

VIRGINIA BEACH, VA 23452

VENDOR PHONE:  (757)623-1700
VENDOR FAX: () -

Our P.O. # MUST Appear on ALL Invoices TERMS & CONDITIONS ATTACHED
DELIVER BY REQUISITION # REQUISITION DATE CONFIRMED BY
01/11/2024 0000009349 01/11/2024 SUE SMITH
FOB ACCOUNT NUMBER AUTHORIZED BY
50240905194910 PAT M DROSTEN
ITEM | QUANTITY/ DESCRIPTION UNIT EXTENDED
# UNIT ARTICLE OR SERVICE COST COST
71,067.00 / SER FLEET ASSET & MAINTENANCE MANAGMENT SOLUTION 1.0000 71,067.00

Pricing per NPP.Gov contract #5722147
approved per City Council on 1/8/2024
per attached proposal

TOTAL PURCHASE AMOUNT $71,067.00
BILL TO: AUTHORIZED BY: FEID Number:
City of Edgewater Bridgette  frame v 59-6000314
PO BOX 100 VaISSIere Z eDr:tae‘ 2024.0226132118-05‘0:0l‘JS State Sales Tax Exemption Number
Edgewater, FL 32132-0100 Purchasing Agent 85-8013848356C-7
TCTTITIO UITO CUTTUTOIUTTO . IJy M\J\J\-FI.II Iy LY RLE™] r LE™J \JL‘UJ\.:\.IL |3 vy UIL’ T L\.‘yb\l‘lul\.l JTTICTUT TCTITIO

and Conditions for purchase orders and any terms and conditions set forth in the applicable solicitation document. By fulfilling this order,
the vendor further agrees that the price(s) include shipping FOB destination unless otherwise stated herein. Terms and conditions
referenced above are at: https://www.cityofedgewater.org/finance/page/purchasing-policies
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Terms and Conditions: By accepting this purchase order, the vendor agrees that the order is subject to City of Edgewater General Terms
and Conditions for purchase orders and any terms and conditions set forth in the applicable solicitation document. By fulfilling this order,
the vendor further agrees that the price(s) include shipping FOB destination unless otherwise stated herein. Terms and conditions
referenced above are at: https://www.cityofedgewater.org/finance/page/purchasing-policies
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File #: AR-2023-540 Version: 1 Name:
Type: Consent Status: Agenda Ready
File created: 10/18/2023 In control: City Council
On agenda: 1/8/2024 Final action:
Title: Fleet Management Software Solution
Attachments: 1. FASTER MSA Full - City of Edgewater, FL, 2. FASTER Justification form 2023-10-17
History (0) Text
COUNCIL AGENDA ITEM
SUBJECT:
title
Fleet Management Software Solution
body
DEPARTMENT:

Environmental Services

SUMMARY:

The Fleet Maintenance Division of the City is responsible for maintaining and servicing more than 300 vehicles
and equipment, including sedans, pickup trucks, sewer bypass pumps, and stationary generators. In the Fiscal
Year 2022-2023, the Division successfully addressed over 900 repair orders. The Division's skilled labor force,
as well as service and diagnostic equipment, play a crucial role in servicing, maintaining, and extending the
useful life of the City's capital investments.

To move towards data-driven analytics, applied to fleet and equipment stewardship, the Environmental Services
Department has identified the FASTER fleet asset management solution, which addresses the following
identified needs:

* Improved Vehicle Tracking

* Maintenance Management and Preventive Maintenance Scheduling

* Compliance and Reporting

* Reduction of Downtime and Improved Asset Utilization

* Cost Reduction and Integration

* Customer Service and Accountability

* Data Analytics

In November of 2023, FASTER Asset Solutions provided a quote for a hosted fleet management solution, to
meet the above identified needs, including the software license, setup, data conversion, and training.
Additionally, the firm provided a quote for their annual support and maintenance. The one-time setup fee
provided is $60,090.62 and $10,976.87 as an annual fee. The quote and contract terms are sourced from the

https://cityofedgewater.legistar.com/LegislationDetail.aspx?1D=6454552&GUID=8C65B86E-5ADF-43A2-8477-ED153962E84B 1/2
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multiagency cooperative purchasing agreement of the National Purchasing Partnership organization, NPP.gov in
which the firm and the City are members.
This quote was obtained after the work was completed to balance the FY2024 budget and was not included in
said budget. The Fleet division realized sufficient cost-underruns in FY2023 to cover the first year's costs of

§71,067.49.
BUDGETED ITEM: ? Yes ? No ? Not Applicable
BUDGET AMENDMENT REQUIRED: ? Yes ? No ? Not...

Click here for full text
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The City of Edgewater

. Finance Department
EDGEWATER 104 Riverside Drive
: Edgewater, FL 32132

PURCHASING JUSTIFICATION FORM

TO: Finance Department FROM: Randy Coslow
Subject - Purchase of: __Fleet asset and maintenance management solution71
Requested Supplier — Contact: John Griffin City, State, Zip: Virginia Beach, VA 23452
Company: FAST FASTER Asset Solution Phone: 757.623.1700 ext 3034

Address: 760 Lynnhaven Pkwy, Suite 203 Estimated Cost: $ 71,067

Statement of Need: My recommendation for use of a Sole/Standardized/Proprietary Sourcing, Piggy-
Back or Cooperative Contract is based upon an objective review of the product/service being required
and appears to be in the best interest of the City. I know of no conflict of interest on my part or involved
in any way with this request. No gratuities, favors or compromising actions have taken place. Neither
has my personal familiarity with particular brands, types of equipment, materials or firms been a
deciding influence on my request justification for this purchase when there are other known suppliers to
exist.

@;j(

Justification: Mark those that apply.

[J 1. Sole source request is for the original manufacturer or provider; there are no regional distributors.
(Attach the manufacturer's written certification that no regional distributors exist. Item 4 must also be checked).

[J 2. Sole source request is for the only area distributor of the original manufacturer or provider. (Attach the
manufacturers -not the distributors - written certification that identifies all regional distributors. Item 4 also
must be checked).

[] 3. The parts/equipment are not interchangeable with similar parts of another manufacturer. (Explain in

separate memorandum and attach)
'\ %. This is the only known item or service that will meet the specialized needs of this department or perform
the intended function. (Attach memorandum with details of specialized function or application).

(] 5. The parts/equipment are required from this source to permit standardization. (Attach memorandum
describing the basis for the standardization request).

[J 6. A competitively bid contract is available to piggy-back. that is in the best interest of, meets the needs of
and follows the City’s terms and conditions is available. (attach originating contract)

Originating Entity: Contract/Bid #

Eﬁ‘;‘. A competitively bid cooperative contract is available, that is in the best interest of, meets the needs of
and follows the City’s terms and conditions is available. (attach originating contract)

Originating Entity: NPP j’ oy Contract/Bid# 5 722 H ¥

[J 8. None of the above applies. A detailed explanation and justification for this sole source request is
contained in the attached memorandum.

I attest that this requests meets the standards and intent
Division Head Signature:

|
Department Director Signature: /J@/LA/\J\/\J‘/ rfpﬁr\ / - /7/7

T

Comments:

Finance Approval: Date:

City Manager Approval: Date:




PURCHASING POLICY - SECTION XV
PURCHASES NOT REQUIRING BIDS

PURPOSE: This section defines the limitations of purchasing without-solicitation. Authorization for purchase
of these items will follow the threshold appraval authority as outlined in this.Policy.

SOLE SOURCE AND PROPRIETY SOURCE: The following criteria must be mei in order to satisfy the
sole source or propriefary source réquirement:

a. Itisthe only itern that will produce the desired résults {or fulfill the specific need) ..

b. The item is available from only one source of supply ... or

¢. The itern i§ available from imore than one vendor but due to extreme circumstances, only one vendoris. su:ted
to provide the goods or services,

Sole source and pmprletary SOurce purchases are. exempt from competitive. requireméits. However, all sole
source Requisitions exceeding $10,000 in valuc will be electronically advertised for a period of at least 5
business days. The steps to fol ow for'sole source and proprietary source purchases are as follows:

a. The User Department/Division :and ‘the Finance Depattment shafl attempt to locate -compétition. - Staft wiil
also- check for piggyback contracts. If no other sources are found, the User Department/Division shall subiit to
the Finahce Department a completed-sole sourcefproprletary source form, indicating the requisition numbeér.

b. A solé source or proprietary sourcé form shall-be used to Justify-and document the requirement. The form
shall state why only one source can produce the desired results-(or fulfil} the specific need),

¢. The Findnce Director shall review and approve or dlsappmve in writing; sole source/proprietary - source
designation.

d.. The User Department/Division shall be notified of disapproved requests and ‘the purchase shall be made in
accordance with standard procedures.

‘e. When thé Finance Director’ approves a sole or proprietary source; stafl shall conduct negotiations on_price,
delivery, and terms. The price must be détermined fair and reasonable,

f. The Finance Department shall keep a log of sole/propriétary ‘Source purchases; which: includes the vendor
name, the amount, item description, Jjustification, and the purchase order number.

& For those insiances ‘that services are needed involving multiple years (i.e. maintenance of equipment,
warranty, etc.) the request'must be combined to-tapture the pro_|ect as-a whole, and the proper approval must be:
obtained..

STANDARDIZATION _ _

DEFINITION: Standardization is-the process of examining characteristics and riseds. for items of similar énd
‘usage and developing a single specification that will satisfy the need for most or all purchases for that purpose.
Proprietary purchases (usually components) maintain a degrée of continuity to the original or existing decor,.
equipment, ot programs,

Where standardization is determiined to be desirable by the Finance Director, the: purchase.of matérials, supplies.
and equipment and’ ceértain contractual services may be made by negotiation.

Lompatibility to cx;stmg equipment will be:an acceptable justification for- ‘waiver of bidding procedures
provided the item meets the other criteria within the definition of sole source iten (i.e.; available from only one
source-and only item that will produce the desired results).

{COOPERATIVE PURCHASING

DEFINITION: An approach in which several organizations. _|0111tly buy sefected items. They may form or
utilize a centralized buying service that purchases specified types.af itéms for all. meémbers of the group or
‘cooperaie informally. The resulting volume buying usually produces significant cost savings for group.
members:

The Finance Director shall have the authority to Join with other units of goverrlment in cooperative purchasmg
ventures when the best interests of the City would be sérved and the samie is in dccordance with City
Ordinances: Purchases in. any amount may be made against established G.S:A, State of Florida, or. other units of
government and hon-profit: organizations including ‘established and approved Cooperatwe Purchasing.
Associations (i.e., OMNIA Partners, The Cooperative Purchasing Network. “TCPN, National Joint Powers:
Alfiance - NJPA, The Interlocal Purchasing System-

- TIPS USA, BuyBoard etc.) term contracts without bidding, provided they are in the best interest of the City,
Purchases from the current City cooperatwc coniracis, state term purchasmg contracts or state university
system cooperative bid agreements, nonsprofit organizations; and approved. Cooperative Purchaging
Associations will be an, acceptable alternative procedure for bidding, pr0v1dmg afl terms and cond]tmns of'the:
contract-apply..




GENERAL AGREEMENT

TT FASTER LLC, dba FASTER Asset Solutions, hereinafter referred to as ”FASTER,_-‘; and the City of
Edgewater, Florida, hereinafter referred to as"Customer,"” agree to the following terms and conditions
as detailed below and in the attached Schedules A-E (collectively, the “Agreément”), which aré as
follow:

Schedule A; Statement of Work

Schedule B: Software Upgrades & Support Agreement
Schedule:C: Softwate License Agreement

Schedule D: Cloud Service Level Agreement {SLA)
Schedule E: Pricing & Payment Terms

1. FASTER Web and Custom Deliverables:

a. This Agreement may have custom deliverables, which are distinct and separate from FASTER
Web. Custom deliverables, if any, will be listed in the Pricing & Payment Terms, attached as
Schedule E. There are also several add-on products to FASTER Web that may be identified in
Schedule-E-and licensed separately.

Whatever ddd-ons, custom deliverables and converted data are listed-in Schedule E as work:
product will be deployed together through a “Soft Go-Live” instance. If there is additional work
productthat is to be delivered separately {after the initial Go-Live) that will be specifically listed
in Schedule E. The Soft Go:Live instance is tested in the FASTER datacenter and then deployed 1o.
Customer’s single ehvironment that serves as Custofmer’s test environment during the.
implementation and will become the production environment upon Go-Live. This permits
Customer to perform whatever tests it deems necessary in the [ater environment to which it will
have access. Customer having one environment-through the life of the implementation that will
be promoted to the production environment is a critical aspect of quality control that is a
distinctly important part of the FASTER Web implementation process..

b. Integrations & Business Intelligence Work Approvals & Testing:

All solutions, processes; and custom deliverables will be documented in.the Statement of Work,
which will be confirmed by both parties.at the time of project kickoff.

* Post project kickoff change orders will be documented in writing and signed by both parties to
confirm agreement.

Data Conversion Testing:
If data conversion sefvices are included in Schedule E, the following will apply:
I. FASTER will perform data validation testing.

ii. FASTER will ensure the accuracy of the data FASTER Joads into Customer’s
FASTER Web database against the data provided by Customer.




iii. FASTER will confirm Customer’s-converted data meets the business rules of
FASTER Web.

iv. ‘Orice FASTER has completed data-validation testing internally; FASTER will
provide Customer a Soft Go-Live copy of the database that contains the data
FASTER loaded.

v. Customer may, at its discretion, perform any due diligence it deems necessary
to validate this data. '

vi. FASTER will provide data validation test cases for Customer to use free of
charge.

Vil Any data defects Customer finds and reports during its Soft Go Live Data
Conversion Testing that are the result of FASTER's work will be corrected by
FASTER at no charge to‘Customer.

2. Taxes

Piices and feesare exclusive of all federal, state, municipal, or other government, excise, sales,
use, occupational, or like taxes now in force or enacted in the fiture and, therefore, prices are
subject to an increase equal in amount to.any tax FASTER may be required to collect, or pay;
upon the sale or delivery of items purchased or licensed. If a certificate of exernption, orsimilar
document, is available to.exempt the sale from sales or use tax liability, Customer will provide
FASTER with'a topy of such certificate or document. '

3. Proprietary Rights.of FASTER

a. Nature of Rights and Title: Customer recognizes that all computer programs, system
documentation, and other materials supplied by FASTER to Customer are subject to the
proprietary rights of FASTER. Customer agrees that the programs; documentation, and all
information or data supplied by FASTER,.in machine-readable form are trade secrets of
FASTER, are very valuable to FASTER, and that their use and disclosure must be controlled.

Title: FASTER retains title to and all intellectual property rights to all programs,
documentation, information or data furnished by FASTER. Customer retains rights to the
asset data related to its property, which is housed within the. MSSQL database. Other
aspects of that MS5QL database, such as database structure and database objects remain
the proprietary property of FASTER.

Customer shall keep each and-every item to which FASTER retains title free and clear of all
claims, liens and ehcumbrances except those of FASTER. Any act of Customer, voluntary or
involuntary, purporting to create a clatm lien, or encumbrance on such an item shall be
void.

b: Restrictions on Customer Use: The computer programs and other items supplied by FASTER
hereunder are for the sole use of Customer and Customer’s employees/agents.




1. Competitive Uses:. Customer agrees that it will.not directly orindirectly lease, license,
sell, offer, negotiate, or c;ont_r'a_éﬁt’td provide any software similar-to that supplied '
‘hereunder to-any third party. This clause, however, will not prohibit Customer from
acquiring, for its own use; software from third parties. Customer agrees that it will not:

1. Copy or duplicate, or permit anyone else to copy ori.dupl'icate_,-'any physical or
electr_ohic-_versic'm__c_:_f_the_ programs, databases, documentation, or information
furnished by FASTER (other than for internal backup purpeses)..

2. Create or attempt to create, or permit others to create or attempt to create, by
reverse engineering or object program or-otherwise, the solrce programs, or any
part thereof, from the object-program or from other information made available
under'this Agreement {whéther oral, written, tangible, or intangible). Customer may
copy for its own use documentation and any.other materials provided by FASTER.

3. Modify or permit others to modify the system’s database structure. -Any such
modifications will void FASTER’s warranties and FASTER's obligation to provide
Software Upgrades and Support pursuant to Schedule B.

ii. .Demonstrations. Due to the proprietary nature of FASTER Web, Customer-agrees not to
demonstrate or show FASTER Web to any competitars, or consultants that work with
.competitors, of FASTER,

c. Transfer/Expansion of Rights.

Customer’s rights to use the programs, documentation, and other materials supplied by
FASTER under this Agreement shall not be assigned, licensed, or transferred to a successor,.
affiliate or.any other person, firm, corporation, or organization voluntarily, by operation of
law, orinany other manner without the prior written consent of FASTER, which shall not be
unreasonably withheld, '

d. Equitable Relief

If Customer attempts to use, copy, licerise, or convey the items-supplied by FASTER
hereunder in‘a manner contrary to the terms of this Agreement or in competition with
FASTER or in derogation of FASTER’Ss proprietary rights, whethér these rights are explicitly
here’in sta_ted', determined by law, or otherwise, FAS_TER may,. in addition to other remedies
available to it, seek equitable relief énjoining such action.

€. Binding Effect & Definitions

Customer agrees that this Agreement binds the named Customer and each of its employees,
agents, representatives, and persons associated with it. This:Agreement further binds each
affiliated organizationand any person, firm, corporation, or other-organization with which
Customer may enter a joint véntl.ire_or.other._co_operative. enterprise. The term employee
means individual on whose behalf Customer withholds income taxes or makes coritributions
under the federal insurance contributions-act or similar statutes in other nations.

5. Exclusion of Incidental, Consequential and Certain Other Damages




Neither FASTER nor its suppliers shall be liable for any special, incidental, indirect, punitive-or
consequential damages arising out of the use of or inability to use the FASTER software or its
associated support services, or the provision of or failure to provide support servicés under this
Agreement. '

Limitation of Liability

Customer agrees that FASTER’s liability to Customer or any third party due to negligent professional
acts, errors or omissions or breach of contract by FASTER will be limited to-an aggregate of FASTER's
total fees. '

Confidential Information

“Confidential Information” means any software provided by FASTER to Customer under this
Agreement, the logon identifiers and passwords provided to Customer and its authorized users,.
‘materials marked confidential by Customer or FASTER and any other information conveyed under
this Agreement in writing or orally that is designated confidential or by the circumstances in which it
is provided reasonably would be considered confidential. Each party acknowledges-and agrees that:.
{a) the Confidential Information constitutes trade sécrets of the party owning such Corifidential
Information; (b} it will use Confidential Information of the other party solely in accordance with the
provisions of this Agreement; and (¢} it will not disclose, or permit to be disclosed, the Confidential
Information of the other party to any third party without the disclosing party’s prior written
consenit. Each party will take all reasonable precautions.necessary to safeguard the confidentiality
of the other party’s Confidential Information including, at a minimum, those precautions taken by:a
‘party to protect its own Confidential Information of a similar nature, which will in no-event be less
thari-a reasgnable degree of care. Confidential Information will not include information that is: (a)
‘publicly available through no fault of the receiving party; (b) already in the other party’s possession
and not subject to a confidentiality obligation; (c} obtained by the other party from any source
without breach of any obligation of confidentiality; or {d} independently developéd by the other
‘party without reference to the disclasing party’s Confidential Information. Either party may disclose
such Confidential Information as is required.to be disclosed by order of a court or other
governmental entity, provided reasonable notice is given to the party ewning such Confidential
Infermation so that such party may challenge the disclosure.or obtain a protective order or other
equitable relief. The obligations in this section as te Confidential Information shall continue for a
period of five years following termination of this Agreement, including ali renewal terms.

‘Term:and Termination

The initial term of this Agreement shall be for five years from the Effective Date. After expiration of
the. initial term, Annual Software and-Support (as cutiined in-Schedule B) shall automatically renew
for successive one-year periods unless either party provides written notice of non-renewal at |eéas{
‘60 days prior to commencement of the applicable renewal term. The:costs for Annual Software and
Support in-this Agreement will increase annually by the Consumer Price Index for the United-States
-as published by the Bureau of Labor Statistics of the United States Department of Labor {capped at
no more than 6% annually), or, if specified, by the amount identified in the pri¢ing quotation. The.
parties will work in good faith to allow for each party to unwind this relationship if termination
accurs,

g.. Termination by FASTER




9, General

a.

FASTER shall have the right, upon notice to Customier; to-terminate this Agreement if: (a)
Customier fails to pay FASTER any amount due hereunder and such failure to pay is not
cured within 30 days following FASTER's hotice to Customer of such breach; (b} Customer is
in material breach of this Agreemeni; provided such breach is not cured by Customer within.
30 days foIIOng FASTER’s notice to Customer of such breach; or {c} Customer {0

‘terminates or suspends its business activities; {ii) makes an assignment for the benefit of

creditors, or becomes subject to direct control of a trustee, receiver orsimilar authoritv, or
(iil) becomes subject to.any bankruptcy or insolvency proceeding under federal or state
statutes.

Termination by Customer

Customer will have the right, upon notice to FASTER, to terminate this Agreement if {a)
FASTER is in material breach of this Agreement and FASTER fails to remedy such material
breach within 30 days of its receipt of such natice; or {b) FASTER (i) terminates or suspends
its business activities; (ii) makes an assignment for the benefit of creditors, orbecomes
subject to direct.control of a trustee, receiver or similar-authority; ot (iii) becomes subject to
any bankruptey or insolvency proceeding under federal or state statutes.

Early Terminatiof

Customer recognizes that pricing consideration is given for multi-year term agreements. In
the event that Customer elects to cancel the Agreement without cause prior to the
completion of the'initial term, Customer agrees to pay 85% of the unbilled portion of the
Agreement for the femaining term.

Agreement Modifications

This Agreement can be modified only by-a written agreement duly executed by persons.
authorized to sign agreements on behalf of Customer-and of FASTER. Any variance from the
terms.and conditions-of.this Agreement in-any order or other written notification from
Customer will be of no effect unless agreed to in writing by FASTER.

Entire Agreement

This Agreement constitutes the entire agreement among the parties, and any prior
understanding or representation of any kind preceding the date of this Agreement shall not
be binding on any party except to the-extent incorporated in this Agreement.

No Other-Warranties outside of this Agreemen’c .

EXCEPT FOR THE EXPRESS WARRANTIES STATED IN THIS AGREEMENT, FASTER DISCLAIMS
ALL WARRANTIES WITH REGARD TO THE FASTER PRODUCT SOLD HEREUNDER, INCLUDING
ALL IMPLIED WARRANTIES OF MARKETABILITY AND FITNESS-AND ALL OBLIGATIONS OR
LIABILITIES ON THE PART OF FASTER FOR'DAMAGES INCLUDING, BUT NOT LIMITED TO,
CONSEQUENTIAL DAMAGES ARISING OUT OF, OR IN CONNECTION WITH, THE USE OR
PERFORMANCE OF THE SYSTEM. '




Severability

If any provision or-provisions of this Agreement shall be held to be invalid, itlegal, or non-
-enforceable, the validity, legality, and enforceability of the.rémaining provisions shall not in
any way be affected orimpaired thereby.

Force Majeure

Neither party shall be liable in damages or have the right to terminate this Agreement for
any delay or default in performing hereunder if the delay ot default is.caused by conditions
beyornid its-control including, but fot limited to, Acts of God, government restrictions, wars,
insurrections, pandemics or-any other causes beyond the reasonable control of the party
whose performance is affected..

Limitation Period {3 years)

No action, regardless of form, arising out of this Agreement may be brought b\,_f either party
mare than three (3} years after the cause of action has arisen, or; in the case of non-
payment, more than three {3) years from the date of the:last payment.

Asset Count.

FASTER reserves the right to. pericdically and reasonably confirm Customer’s Standard
Active Asset and Non-Standard Active Asset counts. Customer will reasonably ¢cooperate
with FASTER in the asset count confirmation process. Should those counts exceed the
number of active assets licensed by Customer, FASTER reserves the right to bill Customer for
‘those excess assets at the applicable additional asset rate noted in Customer’s Staternent of
Work {(SOW), Pricing.& Payment Terms.

Piblic Agencies

With- FASTER’s approval, this Agreement may be extended for use by ather municipalities
and government-agencies of any state. Any such usage by other municipalities and
government agencies must be in accord with the ordinance, charter; andyor rules and
regulations of the respective political entity. Special discount(s) provided to Customer will
not necessarily apply to other customers. Customer does not accept any responsibility or
involverment in the purchase orders or contracts issued by other public agencies.

Governing Law:

This Agreement will be governed by the laws of the Commonwealth of Virginia. Customer
acknowledges.that it has read this Agreement, understands it, and agrees to be bound by its
terms and conditions. Further, Customer.agrees that it is the complete and exclusive.
statement of the agreement between the parties, which supersedes all proposals or prior
agreements, oral or written, and all other communications between the parties relating to
the subject matter of this Agréement.




AGREED TO:

Customer: The City of Edgewater, Florida TT FASTER LLC DBA FASTER Assét Solutions:
Title: Title:

Date: _ Date:




1. SERVICES
Orders:for Services.

a.

Schedule A: Statement of Work

FASTER will provide and rake the Servicés available to Customer in accordance
with the terms and conditions of this Agreement and any applicable written
Qurote sigried by all parties, which becomes an Order.

Inthe event of.a conflict between the terms of this Agreement and the terms of
an Order, the terms.of this. Agreerment will govern to the extent of the conflict
unless the Order expressly states that it is intended to modify the conflicting.
terms of this Agreement, in which case the terms of the Order will govern+to the
extent of the conflict.

b. Professional Services.

ii.

If specified in an.Order, FASTER will provide.Professional Servicesto Customer in
accordance with this Agreément and the applicable Order.

1. Data Extraction Support Services — optional add on service to support
Customer with data extraction, mapping, and database population from
existing database to FASTER Web MSSQL staging database.

FASTER will own any improvements; énhancemerits, configurations, or other
derivative works to the Cloud Services made by FASTER in connection with the
Professional Services:

¢. Training-Services.

d.

e,

FASTER shall provide training services via live, instructor led web-based internet
sessions, live in person sessions, and via collateral materials for self-directed
customer training. All training options shall include the instructional materials
provided,

Training may include some or all of the following training; supervisory and
administrative functions, technicians, train the trainer, operators, and other
identified customer representatives.

Alt quotes for training options and/or combinations will be delivered in writing
and only executed with Customer’s authorized signature. Onsite fraining is
recommended at key intervals based on customer need and/or deployment
complexity. FASTER will provide quotes for-onsite training as requested and/or
as recommended at FASTER’s then-current rates (unless specified in:an Order.
otherwise} plus travel expenses, which include airfare, ground transportation,
parking, lodging, per diem, and administrative expenses.

Implementation/Configuration Services.

EASTER shall provide Custorner with account setup information within fourteen
{14} days of the effective date of Order,

To permit FASTER to perform historical data import, Custormer shall provide
FASTER with any requested configuration information and a copy of the _
Customer FASTER Win database and/or other external database as applicable.
This typically is provided within twenty (20} business days of the applicable
Order’s effective date, or at a date mutually agreed upon within the project
plan.

Custom Work




i. This Agreement may have custom work product, which is distinct and separate
from the FASTER Web services and software. Custom work,.if any, will be listed
in Schedule E, or within-a subsequent order document..

ii. There are also several software products that are licensed separately.
‘Therefore, if the product is not specifically listed in Schedule E, no license rights
‘are conveyed,
2. PROJECT MANAGEMENT.
a. ProjectManagers.

i. Each party shall, throughout the Term, maintain within its organization a project

manager to serve as-such party's primary point of contact for day-to-day
communications, consultation, and decision-making regarding the Services.

ii. Each such project manager shall be responsible for providing all day-to-day
consents and approvals orbehalf of such party under this Agreement.

fil. Customer’s project manager will assist with scheduling and coordinating training
sessions and other requests Customer may have for the Services.

iv, Each party shall ensure its project manager-has the requisite organizational
authority, skill, experience, and other gualifications to perform in such capacity.

b. Delays in Performance.

i. FASTER shall not be deemed in breach of its obligations under this Agreement or
otherwise liable if FASTER’s performance of its obligations under this Agreement
is prevented or delayed by the unavailability of Customer’s data, to include, but
hot be limited to, an existing FASTER Win database or other existing database.

ii. Additionally, FASTER-will not be considered in breach:of its obligations due te
Customer delays with respect to configuration decisions; training scheduling,
assigned project task completion, differences in the descriptions of the fleet as
provided by Customer, or any other act-or omission of Customer, its project
manager; or any other of its agents, subcontractors, consultants or employees.

iii. FASTER’s obligation to perform will be extended by the same number of days as
Customer’s contingent action is delayed plus additional coordination time that
results from these delays.
iv. FASTER will always work to minimize delays and partner with the Customer to-
address solutions if and when these situations occur.
3. FASTER Web Application
a. One instance of the FASTER Web application with one database is included.
b. Unlimited user access {named accounts} is included.
€. FASTER Fleet Management Dashiboard includes 8 Key Performance Indicator (KPI)_
Charts, as Module landing page charts,

d. MODULES.
i. Assets
ii. Inventory
iii. Maintenance.
iv. Fuel
v. Accounting
vi. Vendors
vil. Reports

e, Technician Workstation
f. Customer Portal
-4, SELECTED {(OPTIONAL) SOFTWARE COMPONENTS




a.

‘Selected software add-on components as indicatéd in the Order,

b. Selected components are not included in the standard FASTER Web Application and are

priced separately forinitial arid ongoing recurring fees.

5. Application Programming Interface (API) (OPTIONS)

a.

Commuinication protocol that allows communication between FASTER Web .and
specifically identified-application. Includes all required definitions and protocols to

communicate with external application as identified. Includes updates to the API-if

required due to definition.or protocol changes.

i. Integrations Web Service AP| to retrieve, create, update and delete APl data is
included with any purchased API. The Integrations Web Service returns setting
values from the integration console and captures the execution history by
status. _

ii. Health Web Service APlincluded with any purchased API option. Confirms user
authentication and communication-success, and provides diagnostics
information fortroubleshooting communication activity.

‘Maintenance Repair AP]

i. Retrieve work order and direct charge repair information from FASTER Web
Asset Alerts API
i. Retrieving and creating alerts from telematics vendor for assets in FASTER Web
once per hour.
ii. Create one or more alerts for an asset.or a collection of alerts for an asset in
FASTER Weh.
Asset Locations Web Service API
i. Create GPS location record for anAsset in FASTER Web from an extéernal
automated vehicle location/GPS vendor.
ii. One or more riew location records are created once per hour per asset.
Inventory Orders and Invoices API
i. Importinveices into FASTER Web based on received date
ii. Impertorders and line items by status and date _
iii. Import orders-and line items by Vendor Name-,"Vendbr' Cotle, and Purchase
Order Number
iv. Create orders and order lime items {optional parameter}
v. Deletes orders and order line items.
Inventory. [term Request Web Service API
i. Retrieve item requests. and create iteim request messages.
ii. ltem requests include Storeroom, Begin and/or End Date and Offset
iii. ltem Request Messages far techmcnan include Item Request Identifier (unique),
Message Subject, Message Body
Asset Meter Readings Web Service API
i. Create meter readings for each asset in FASTER Webr-daily per asset from
external vendor data feed.
Purchase Orders Web Service API
i. Import one or more Purchase Orders that:match the given Vendor Names,
Vendor Codes and Purchase Order Numbers,
it. Create one or more purchase orders and budget line items for purchase orders,
Process Billing Automation Web Service API
i. Auto-create date specific billing statement in FASTER Web
Asset Birth Certificate Web Service API




i. Retrisves and updates Assets in FASTER Web.
ii. Parameters include current Asset Status, date, VinSerial, License, Asset Number,
and Organization.
6. Integrations (OPTIONS)
a. Asset Alerts Import’
i. Import telematics alerts-such as, but not limited to, Diagnostic Trouble Codes.
{BTC), fault codes, inspection comments from external vendors.
b. Asset Locations import
i. Latitude and longitude GPS data points imported from Automated Vehicle
Locator system and.displayed on FASTER Web's map

ii. Fixed location and ignition status at time of import to be used to track parked

~ vehicle locations,

iii. Requires vendor provided flat file that contains all required data or FASTER Web
can fetch data via an APIs using SOAP-based web services or RESTful-based APIs

c. Asset Meter Readings Import
i Import cumulative asset meter readings available from vendor into FASTER
Web.

il. Supported meter types that may be imported include Miles, Hours, PTO, Engine
Idle Hours, etc.

iii. FASTER Web can fetch meter data from.external vendor APIs using SOAP-based
web services or RESTful-based APIs. Flat files with conforming data structure can
be imported as well.

d. Single Vendor Fuel Import
i Import fuel usage data by asset from a Fuel System Vendor {(FSV).
ii. Live production export flat files including the complete - disbursement
transaction data from Fuel System Vendor are required for impoit.
e. Fuel Dispenser Integration
i. Allows FASTER Web users to track the individual fuel site and/or dispenser
source. '

ii. Allows configuration to track Inventory Items so fuelimports deplete Guantity’

from inventory.,
f.  VIN Decoder
i. Scan or manually enter a VIN into FASTER Web Create Asset and Select Asset
processes.
ii. VIN decoded by the National Highway and Transportation Safety Administration
(NHTSA).

iii. Automatically creates Table Look Up values, such as Make, if the value provided
by NHTSA is not in FASTER Web,

iv. Decoded VINS trigger import of the following fields and pre-populate in FASTER
Web “Create New Asset” function.

1. Vehicle Make, Vehicle Model, Year, Drivetrain, Engine

v. Decoded NHTSA valués not already in the system will automatically be added to
the appropriate field list in Setup when saving the asset.

vi, NHTSA values are checked to confirm active status in FASTER Web.

7. Modules {OPTIONS)
a. Barcoding'Add On
i. Software to scan and print 2D-or Symbiology — Codeé.128 barcodes’
b. -Alert Filtering and Mapping.Add.On




Automatically create p"end'_ihg-repai_rs or sérvice itemis

. Automatically send text or email custom notifications.
. Assign custom descriptions to.alerts from vendor provided XML file
. Optional alert description i"efe__r_e_nce h‘i_appi'ng__to SAE (Society of Automotive

Engineers) codes with SAE subscri_p.tic_in-.

c. Dashboard Add On

Separate_module with user definable views and settings
12 additional KPI (Key Performance indicators) Charts

d. FASTER Web. Inventory Import Utility {IIU)

i

Interface that enables the issuance of parts and credits to FASTER Web work
orders..

Supports import of Inventory {parts) data from parts or fiuid vendor..

IIV'is incorporated directly in FASTER Web Integrations Module

Configuration is done within the FASTER Web Integrations Module, results are
imported directly into the module.

Scheduling frequency of import as often as every five minutes.

Data.is retrieved via an external vendor-provided comma separated value:{CSV)
flat file from a designated file location or SFTP site.

e. Web Based MotorPool Module

i
iil.

Software package to-manage Asset Sharing, Asset Rentals and Assét
Reservations for both attended and unattended moter pools.

Unlimited user access (named accéunts)

Workflow processes to manage customer and end user interaction, rate
structures, multiple motor pool locations, and consoiidate‘d'billi'ng.

f. KeyBox Integration

Required to integrate keybox hardware with FASTER MotorPool module.
includes keyfob tracking, dispatch and reservations without requiring an onsite
attendant..

8. Exports (OPTIONS)
a. Asset Alert Results Export.

Utility to export-alerts from FASTER Web by status-fixed or cleared status.
Fixed Alert exports iriclude Alert Status, Alert Code, Alert’ Description, Asset
Number, VIN/Serial, Maintenance Shop, Maintenance Shop Description, Work
Order, Repair Description, Technician Name, Date/Time Completed

Cleared Alert exporis include Alert Status (Cleared), Asset Number, VIN/Serial,
Alert Code, Alert Description, Date/Time Cleared

b. Asset Birth Certificate Export

Utility to provide initial and ongoing data for new and 'u_pda'tec[ assets related to:
asset identification, acquire/dispose, engines, fuel types, and meters-for.
consumption by external solutions.

9. Data Services {OPTIONS)
a, Data Extraction Mapping Tools

Option 1: Pre-designed MS.Excel data mapping template _
Option 2: MSSQL Staging Database provided for mapping.and populating
existihg data formigration

b. Level 1 Data Conversion and Testing




i. Data conversion from-existing database to FASTER Web database. Includes
Asset/Equipment Birth Certificates, Parts Birth Certificates, Vendor Birth.
Certificates, Employees/ Users Records.

ii. Data Validation testing conducted to confirm data conversion integrity.

c. Level 2 Data Conversion and Té_sting-'

i. Data conversion from existing database to FASTER Web database. Includes Fuel
Transaction Details and Work Order Transaction Details

ii. Data Validation testing canducted to confirm data conversion integrity.

d. Level 3 Data Conversion and Testing

i. Data conversion from existing database to FASTER Web database. Includes:
Inventory Orders/Receipt Transaction Detail, Chart of Accounts

ii. Functional stability testing conducted to enstire no data. conflicts with FASTER
Web tablestructure.
iii. Data Validation testing conducted to confirm data canversion integrity. -
10. Implementation/Pre Go-Live Frainihg ModUIes-—-tr_aining modules are continually enhanced and
updated, examples of thesé modules are found below.
a. Maintenance Management Overview
b. System Configuration for FASTER Web system settings
‘¢, Training Plan and Schedule for specific system users and job functions,

'd. Live System Management Webinars: Assets, Inventory, Maintenance, Vendors, Repotts,

and Dashboards. '
11. Go Live Traihing

a. Typically delivered on site during the first week FASTER Web is deployed and fully
implemented.

b. Ful systefn review followed by comprehensive sessions covering Setup of Users and
Permissions; Inventory; Maintenance, Creating Work Orders; Fuel; Accounting; Vendors;
Reports; and Technician Workstation.

12. Post Go-Live Training (OPTIONS)

a. Usersare invited to attehd scheduled FASTER Q&A topic focused sessions'to get.
questions answered, learn best practices, and sharpen their FASTER Web skills. These
are available for no additional charge for 12 menths after Go-Live.

b. Add on programmed training packages are available at scheduled intervals {i.e.,
‘quarterly, semi-annually, and annually) after Go-Live. Thesé packages include review
‘and reinforcement, advanced specialty training, and new erh:plc'we'e introductory
training modules. Training packages are conducted both remotely and in person as.
required,

¢. New manager training program modules are available to introduce Customer new hire
management to the FASTER Web solution 'and_prov’ide.understanding of the tools,
capabilities and reporting analytics to replacement management personnel.




Schedule B: Software Upgrades & Support Agreement

‘1. Software Upgrades & Support will consist of; (i). Upgrades to the FASTER Web software and.

custom deliverables listed in any Statement of Work; (ii). Correction of defects to keep the
software.in conformarice with the applicable user documentation; and (jii). Support listed in
Section 4.

Software Upgrades:

a. ‘Software upgrades are regularly scheduled and implemented by FASTER to all customers
with current Software Upgrades & Support Agreements (i.e., it cannot have expired)..
After the initial term, Software Upgrades & Support will automatically renew unless'
Custorier cancels per the termination provisions identified hereih. Saftware Upgrades &
Support providesthe following Uipgrade benefits:

i. Upgradesto FASTER Web: Each new version release is included under this
Agreement.

ii. Upgradesto Add-on Produicts and Customizations: All Add-on Productsand
customizations will be upgraded to function with-new versions of FASTER Web..

Software Defects: Software Upgrades.& Support covers issues or problems that-are the result.of
verifiable, replicable errors (FASTER will use all reasonable means to verify and replicate} in the
software ("Verifiable FASTER Defect"). An error will be a Verifiable FASTER Defect only if it
constitutes a material failure by the software to function in accordance with the applicable
software documentation, This decumentation encompasses FASTER Weh, and, if custom

deliverables are included in Schedule E; the associated detailed Requirements Docuriiefit.

&. FASTER Software Support.Coverage and Policies

Overview

FASTER Suppott Services are set forth in this Software Upgrades & Support Agreement. During the term
of this Agreement, FASTER will provide the following 5up_pcirt services if the Licensed Software does not
operate-substantially in accordanice with the documentation. Support will be handled via phone, email,
and the internet when FASTER support personnel are not at Customer’s site. The infrastructure for this
plan is a request tracking system used to facilitate the process of tracking and resolving customer needs.
and issues. Every service request is logged into the system and is accessible by FASTER support
representatives. '

Full-service support hours are. weekdays from 7:30 AM - 6:00 PM Eastern Time, except for

‘holidays.

On call support personnel are available 24/7/365 to handle Urgent and High severity issues
outside of standard business hours.

All support cases are entered in the FASTER tracking system, assigned a case number, and
documented via email with a response and case number sent to Custorer. -




Assignment of Service Request Severity
When Customer has opened a service request and reaches customer support, the FASTER associate will
assess the severity of the request based on Customer's description of the issue.

Table 1 below describes the definitions used in identifying and assigning a severity level to Customer's
reported issue for the FASTER Web cloud-based solution.

Severity Level  Criteria

e  Customer's production system is down due to an issue with a FASTER product.

| e  FASTER product is unusable resulting in total disruption of work or other critical

- Urgent business impact. '
e No workaround is available

e  Major featureffuﬁction failure
" High e  QOperations are severely restricted
| e A workaround is available

Minor feature/function failure

L]
| Medium e  Product does not operate as designed, minor impact on usage, acceptable
| workaround deployed
|
e  Minor issue
| Low ¢ Documentation, general information, enhancement request, etc.

Response and Resolution Targets
FASTER Support response and resolution targets are described below:

Response: When FASTER Customer Support receives a support request, a support engineer will provide
feedback to Customer that the request has been logged and assigned to the appropriate resource. The
support team will work as efficiently as possible with Customer to ensure a clear understanding of the
issue, and, where applicable, attempt to reproduce or identify from the system log the issue.

FASTER offers the option to submit support requests in three ways: via our web portal, direct email to
support@fasterasset.com, or via our phone support line.

Severity | Target . Target | Solution (1 or more of the following)
Response ' Resolution _

Urgent 1 Business Within 4 hours +  Satisfactory workaround is provided

Hour from actual e  Product patch is provided

response e Fix incorporated into future release
e  Fix or workaround incorporated into Solution
Library

High 4 Business Within 36 hours e  Satisfactory workaround is provided

Hours from actual e Product patch is provided

response ¢ Fix incorporated into future release




e  Fix or workaround incorporated into Solution

Library
Medium 1 Business Day Within 5 e  Answer to question is provided
Business Days e  Satisfactory workaround is provided
¢  Fix or workaround incorporated into Solution
Library
e Fix incorporated into future release
Low 1 Business Day  Within 10 e Answer to question is provided through FAQ,
Business Days Knowledge Base, or through trained customer

subject matter experts (SME)

e  Fix or workaround incorporated into Solution

Library

Assignment of Service Request Status

When a customer contacts FASTER Customer Support and requests help to resolve a question or an issue,
a service request is opened. The following table describes the possible status that may be assigned to a

service request.

Open/In-Process

Waiting on
Customer

Active

Closed

Networking, hardware and installed software at the site are the sole responsibility of Customer and are
not covered in Support Services. Customer misuse or unauthorized use of Licensed Software or Mobile

A service request has just been submitted. It may be assigned to an individual
or a queue. FASTER has responded to Customer regarding receipt of the service
request and is actively pursuing a resolution.

FASTER is not actively working on the resolution of the service request.
Generally, this is due to information pending from the submitter of the service
request to be able to clearly understand, have the ability to reproduce or identify
from the system log the issue at hand. However, service requests may be put on
hold for other reasons as well.

FASTER has identified the issue and is actively working on a resolution, but the
issue requires additional activities, such as, but not limited to, development,
integration, third-party discussions, and additional Customer department

interaction. FASTER will regularly provide status updates and expected
resolution timelines to the customer.

Closed status reflects that:
e Customer and FASTER agree that a satisfactory resolution has been
provided, or
e  Customer understands that there is not a solution to the issue at hand,
and the issue is not a result of a product defect, or
e  FASTER has made multiple attempts to contact Customer that opened
the log and Customer has not responded.
Electronic service requests (Web, e-mail) may be closed when FASTER
Professional Services has provided an electronic reply with a high degree of
confidence that the reply will resolve the issue or answer the question.

Modules also is not covered in Support Services.




5, Trainingis provided as requested by Customer. Options for training include initial “Go-Live
Training,” remote, web-based training, regional training sessions, progréssive system
administrator training, and onsite, in person training. Each option will be quoted, in writing, for
Customer’s review. Once accepted, the account management téam will coordinate schieduling at
the earliest mutually acceptable date.

‘6. Customer’s Responsibilities:

a. Customer’s representative(s) must be qualified and authorized to communicate all
hecessary information,

b. Customer accepts sole i‘es‘pon"sibility_ for any compatibility problems between the
FASTER Web software and any other application software or hon-current software
programs not maintained or supported by FASTER.

¢. Provide all relevant.information and supporting details necessary to clarify support
issue(s).

Term:

A lapse in Software Upgrades & Support is defined as non-payment for 60-days. Customers who
enter delingquent status may be:subject to suspension of some or all services, including, but not
limited to support, product updates, or access to ¢loud-based services. Removal of delinguent status
will' be at FASTER’s discretion and may require a penalty payment and/or-increase in.recurring
service costs. ' ' '

A customer may, at any time, license other FASTER software that will also have a Software:Upgrades &
Support fee. There will be an additional Software Upgrades & Support fee due at the time of licensing
the additional software based on the associated licensing fee. Recurring service fees may be pro-rated
to reflect term agreement pricing as is applicable.




Schedule C: Software License Agreement

1) Scope of License

a)

b}

Grant:

Subject to-and conditioned on Customer’s compliance with the terms and conditions of
this Agreement, FASTER grants Customer a personal non-exclusive, non-transferable,
nen- subllcensable limited license for its Authorized Users to use the Licensed Software
on behalf of Customer solely during the subscription term set outin Schedule E: Pricing:
& Payments Terms {including all orders and/or addenda accepted following- execution of
this Agreement, which shall be incorporated automatically into Schedule E at the time of
acceptance) and for Customer’s internal business purposes in accordance with the

‘Documentation. Underthe foregoing license, Customer may either {a) install and/or

host the Licensed Software on FASTER’s hosting provider's hardware, as agreed by the
Parties in Schedule E: {b)install and/or host the Licensed Software on Customer’s, or its

designated contractor’s, hardware and in the number.of topies of the Licensed Software
‘permitted in Schedule E (or other licensing metric set forth therein, as applicable}; or (c)

any combination of the foregoing (a).and (b}..

Limitations. Customer shall'not, and shall require its Authorized Users ot to, directly or
indirectly: {a) use {including make any copies of} the Licensed Software or
Documentation beyond the scope of the license granted; (b} provide any other person
or entity, including any subcontractor, independent contractor, affiliate or service
provider of Customer, with accessto or use of the Licensed Software or Documentation;
(¢} modify, translate, adapt or otherwise create derivative works or improverments,
whether or not patentable, of the Licensed Software or Documentation or any. part

thereof; (d) combine the Licénsed Software or any part thereof with, of incorporate'the

Licensed Software or any part thereof in, any other programs other than:as
contemplated by Schedule E-or by the Documentation; {e) reverse engineer,
disassemble, decompile, decode or otherwise attempt to derive or gain access to the
source cade of the Licensed Software or any part thereof; {f} remove, delete, alter or
obscure-any trademarks or any copyright, trademark, patent or other intellectual
property or proprietary rights notices provided on or with the Licensed Software or
Documentation, including any copy thereof; (g) copy the Licensed Software or
Documentation, in whole or in part, other _t_han as permitted by this Agreement; (h}
rent, lease, lend, sell, sublicense, assign, distribute, publish, transfer or-otherwise make
available the Licensed Software, or any features or functionality of the Licensed
Software, to any third party for any reason, whether or not over a net'work_or-on a
hostéd basis, including i connection with the internet or any web hosting, wide area
network (WAN), virtual private network (VPN), virtualization, time-sharing, service.
bureau, software as a service, cloud or other technology or service; (i) use the licensed
Software or Documentation in violation of any Law, regulation or rule; or (j) use the
Licensed Software or Documentation for purposes of competitive analysis of the
Licensed.Software, the development of a competing software product or service or any
other purpose thatis ta FASTERs commercial disadvantage.




2} SaaS Services.

'a)_

b}

d)

Access. Subject to-and conditioned on Customer’s compliance wi't_h-th_e- terms and
conditions-of this Agreement, FASTER will provide Customer’s Authorized Users a
personal, non-exclusive, and non-transferable right to access and use the Licensed
Software on behalf of Customier solely during the subscription tern set out in Schedule
E and for Customer’s internal business purposes:in accordance with the Documentation.
FASTER shall host the Licensed Software on FASTER’s hardware, during the Access Term,
as agreed by the Parties in this Agreement. '

Acknowledgment. Customer acknowledges and agrees that this Agreement and the
rights provided pursuant to this Section.2 is a services agreement and FASTER will not be
delivering copies of the Licensed Software to Customer or its-Authorized Users as part of
the:Saa$s Services.

Proprietary Rights. Customer acknowledgesand agrees that the Licensed Software and
any necessary software used.in connection with the services prowded under this
Agreement contain proprietaty and confidential informationthat is protected by
applicable intellectual property and other laws. Customer further acknowledges and
agrees that the contenit or information presented to the Customer through the services
provided pursuant to this Agreement may be protected by_-copy"rig_h‘_t_s,.tr"ade‘rrja_rk_s,-
service marks, patents orother proprietary rights and laws. Except where expressly
provided otherwise by FASTER, nothing in this Agreement or Documentation shall be
construed to confer any license to any of FASTER’s intellectual property rights, including,
but not limited to, the Licensed Software, whether by estoppel,. implication, er
otherwise.

Limitations. Customer shall not, and shall requiire its Authorized Users not to; directly or
indirectly: (a} use (including make any copies of) the Licensed Software or
Documentation beyond-the scope of the access and use graited; (b} provide any other
person or entity, including any subcontractor, independent contractor, affiliate or

service: provider of Customer, with access to or use of tha Licensad Software or

Documentation; {c) modify, translate, adapt or otherwise create derivative works.or

improveinents, whether or not patentable, of the Licensed Software or Dacumentation

or any part thereof; {d} combine the Licensed Software or any part thereof with, or
incorporate the Licensed Software.or any part thereof in, any other programs other than
as contemplated by Schedule E and the Documentation; (€) reverse engineer,
disassemble, decompile, decode or otherwise attempt to derive or gain access to the

source code of the Licensed Software or any part thereof; (f) remove, delete, alter or

obscure any trademarks.or any copyright, trademark, patent or other intellectual
propérty or propriétary rights hotices provided on or with the Licensed Software or
Documentation, mcludmg any copy thereof; {g) copy the Licensed Software or
Documentation, in whole or in part; (h) rent, lease, lend, sell, license, assign, distribute,.

‘publish, transfer or otherwise make available the Licensed Software, or.any features or
functionality of the Licensed Software, to any third party for any reason; whetheron a

network or on a hosted basis, including in connéction with the internet .or"ahy'WEb-
hosting, wide area network (WAN), virtual private network {(VPN), virtualization, time-




sharing; service bureau, software as a service, cloud or other technology or service; (i)
use the Licensed Software or Documentation in vicolation of any Law, regulation orrule;
or {j) use the Licensed Software or Decumentation for purposes of competitive analysis
of the Licensed Software, the development ofa competing software product or service.
or any other purpose that is to FASTER’s commercial disadvantage.

3) The term of this license or subscription will, unless written notice of termination is given at least
60 days prior to the end of the then-current term, automatically rénew at the end of each term
for.a subsequent term egual in duration to the original term.

4} Environment:

Customer uhderstands that.it may use the Licensed Software in a single enviroriment.. In this
Agreement, an “environment” is defined as a sihgle installation (instance) of the Licensed
Software and ane FASTER Web database.

a) SINGLE FASTER TEST/PRODUCTION ENVIRONMENT:: In order to minimize-costs, as well
“as-control quality and reduce risk, there will only be one environment through the
|mplementatlon process. This environment, upon- installation and during
implementation will bé the test environment on which all.tasks (system overview,
configuration, testing, training, etc.) will be performed. Upon.loading a final Go-Live
database, this test enviroiment will then be promoted to become the production
environment.

b) OTHERTEST OR DEVELOPMENT ENVIRONMENT/S: Customer may request a separate
test or development environment for other purposes {e.g., during the implementation
or after Go-Live} with the additional license and annual support fees outlined in
Schedule E.

5) Software Modifications:

Customer may not rodify the Licensed Software, including, but not limited to, reverse
engineering of any companent of the Licensed Software in order to perform any such
‘modifications. Should Customer violate this provision, all warranties associated with the.
Licensed Software are null and void.




Schedule D: Cloud Service Level Agreement (SLA)

1. Administration:

FASTER will issue to Customer’s designated “Administrator” an individual logon identifier and password
(“Administrator’s Logon”) for purposes of Customer administering the FASTER Web software. Using the
Administrator’s Logon, the Administrator shall assign each remaining Authorized User a unique logon
identifier and password and assign and manage the business rules/permissions that control each such
Authorized User’s access to the FASTER Web software. Customer shall use commercially reasonable
efforts to ensure that each Authorized User will: (a} use a logon identifier-to access all areas of the
system and not allow the system to be accessed without a logon identifier; {b} not disclose his/her logon
identifier to any person orentity; (c} not permit any other person or entity to use his/her fogon identifier
and {d) use the FASTER Web software solely in accordance with the terms and conditions of this
Agreement.

2. Database Backups

An incremental backup of the database to a local drive will occur hourly. And a full backup will occur
nightly. Both the hourly and nightly full backups will be stored offsite.

3. Database Rights ahd Access:

3.1 Data Rights: Customer maihtains.-full_ri_ghts to its-data contained in the database upon
termination of this Agreement.

3.2 Access to Database: Unless Customer purchases the optional “Database Access,” Customer
will not have access to the database or database server (e.g., to run queries directly against
the database). However, Customer will have access to download a copy of the database
backup file on a reguilar basis. In-addition, through the user interface of FASTER Web,
Customer will have access to.the business intelligence built into FASTER Web to-search data,
run reports and view data in dashboards: .

4. Cloud Service Level Agreement:

4.1 Availability: FASTER shall maintain @ datacenter adequate to make FASTER software available to
Customer twenty-four {24) hour per day, seven (7) days per week {excluding: scheduled
maintenance) with-service availability of not less than 99.9% (the “Service Level Commitment”)
calculated as specified below. '

4.1:1 Formula. The FASTER software will, subject to the.exceptions listed below, be available for:
a percentage of each calendar month at least equal to the Service Level Commitment. The
availability of the FASTER software for a given month will be calculated according to the
following formula (referred to herein as the “Availability”):

Where:Total minutes in the month = TMM
Total minutes in the month the Service is unavailable = TMU
And:  {({TMM-TMU) X 100)/TMM = Availability




4.1.7 For purposes of this calculation, the FASTER software will be deemed to be. unavailable if
application functions do not successfully complete. Further, the FASTER software will not be
deemed Unavailable for any downtime o outages excluded from such calculation by reason
of the exceptions set forth in Sections 4.1.3 and 4. 1.4 below. FASTER's records and data will

_be the sole basis for-all SLA calculations and determinations.

4.1.3 Exceptions: (a). Maintenance performed at Customer’s request outside of the riormally
scheduled maintenance will niot be considered an outage. (b). The FASTER Web software will
not be considered Unavailable for any outage that results from maintenance performed by
FASTER of which Customer is-notified 48 hours in advance andto which Customerdoes not
reasonably.object. (¢). Downtime resulting from errors or issues created by Customer will
not be included in the Unavailable total. (d). Should Customer opt to purchase access to the
database, FASTER is riot accountable for disruptions caused by Customér’s actions refated to
database access.

4.1.4 The FASTER network extends to, includes-and terminates at the dataceniter located router
that provides the outside interface of each of FASTER's WAN connectionsto its backbone
providers {referred to herein as the “FASTER Network”). The FASTER Web software will not
be considered Unavailable for any outage unavailability due to (a) Customer's information
content or application programming, acts or omissions of Customer or its agents, (b) failures
of Internet backbone itself:and the third-party network by which Customer connects to the
internet backbone orany other network unavailahility outside of the FASTER Network; {c)
delays-or failures due tocircumstances beyond FASTER’s reasonable control that could not
be avoided by its exercise of due care; or (d) any other-cutage or downtime outside the
FASTER Netwark. '

4.2 Remedies: Subjectto the exceptions provided for in this SLA, Customer will have the rights set
forth below.

4,2.1 \f the total Availability (as calculated in Section 4.1 above) for a given month is (a) below
the Service Level Commitment and greater than or equal to 99.5%, Customer will receive
three {3} Service Credits; (b} below 99.5% arid greater than.or equal to 99. 0%, Customer W|II
receive ten (10} Service Credits;-and (c} below 99.0%, Customer will receive fifteen, (15)
Service Credits. Notwithstanding the foregoing and in lieu of the preceding Service Credits,
any continubus outage of more than twenty-four (24} hours shall automatically resultina
tatal of one month’s value of Service Credits. If Service Level Conmimitment is.not met fora
second time ina thirty (30) day perlod then Customer shall be entitled to receive at
Custorer’s election, either (i}.anotheér month’s value of Service Credits, or (ii} the right to
terminate this-Cloud Service Level Agreement.

4,2.2- For purposes of this SLA, a Service Credit will be deemed to be an amount equal to 1730t
of the monthily fee for the cloud services to C'ustomér-'(_her__e_in referred to as “Service
Credit”). Service Credits will be recognized for billing purpeses in'the month following the
month giving rise to such Service Credits. All Service Credits will be calculated assuming a
30-day month. Except as provided above in Section 4.2.1:of this SLA, Customer’s right to,
receive Service Credits will be Customer’s exclusive remedy for FASTER's failure to satisfy
the Service Level Commitment,




4.2.3 Remedies will not accrue {i.e.; no Service Credits will be issued and an outage will not-be
considered unavailahility for purposes of this SLA) if Custorner is in.breach of its payment
obligations either when the outage occurs or when the credit would otherwise be issued.

4.3. Performance: Customer understands that performance of the FASTER Web software is
dependent.on muitiple factors, including, but not limited to, interret access speed, onsite
network capabilities, user demand.load, and hardware performance.




SCHEDULE E: PRICING AND PAYMENT TERMS

Payment Schedule.
‘New Customer

Standard Quote

MILESTONE PAYMENT
Upon Purchase Confirmation 30% One Time Fees
Project Kickoff 20% One Time Fees
| FASTER Web Delivery 30% One Time Fees
Data Delivery and Go-Live 20% One Time Fees
1 year from Purchase Confirmation 100% of 1°* Year Recurting Fees:
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FASTER Asset Solutions Quote and Proposal

FASTER"™

Randy Coslow
Director of Environmental Serv
City of Edgewater, FL

FASTER Asset Solutions is pleased to submit our proposal, City of Edgewater, FL-FASTER Web (NPP.gov Member#:5722147). FASTER has been in
business since 1982 and provides FMIS systems to cities, counties, states, universities, airports, transit, public utilities, and private companies.
FASTER is the largest provider of fleet management information systems (FMIS) to municipal governments in North America. We also believe
FASTER is a superior choice because of the following key strategic differences in our company.

The Most Experienced Staff in the Industry:

Seventy percent of FASTER's technical staff have been with us for more than 10 years. Reference checks will also reveal that no other vendor
offers the level of professional technical support staff and responsiveness as FASTER. This results in a better implementation experience along
with superior ongoing support, which ultimately results in better system utilization and ROL

FASTER Invests in the Long-Term:

No other systems provider offers better systems longevity or a more advanced and stable system. For nearly 40 years now we have
continuously improved our system through three generations of technology. FASTER Web is our latest release and includes the ability to deploy
as a cloud-based or on-premises system and integrate easily with other software through API technology.

We are Product and Service Focused:

Likely the most important distinction of our company is that FASTER is product and service focused. Our strategy to continually reinvest in our
products, solutions, and staff, allows us to build a reputation with our customers and partners to have industry leading software and the most
responsive and knowledgeable support team in the asset management space.

Thank you for the opportunity to earn your business. If there is any additional information we can provide, or questions we can answer, please
don't hesitate to let us know.

Sincerely,

Best Regards,

John Griffin

FASTER Asset Solutions

Business Development Manager
Direct 757.623.1700 ext 3034
Mobile: 205.515.2167
John.G@fasterasset.com

John Griffin

john.g@fasterasset.com
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FASTER Asset Solutions

760 Lynnhaven Pkwy, Suite 203 Sugte ¥ kb
Virginia Beach, VA 23452 Date Nov 15, 2023
United States

Expires Feb 29, 2024
T: 4023055850

Contact John Griffin

Prepared for City of Edgewater, FL
Randy Coslow
104 N Riverside Dr

Edgewater, FL 32132
United States ACCEPT QUOTE

T: +1 386-424-2400
E: rcoslow@cityofedgewater.org

City of Edgewater, FL-FASTER Web (NPP.gov
Member#:5722147)

FASTER Web Core

One-Time Fees

Category Item Qty
LICENSE FASTER WEB CORE LICENSE FEE 100

FASTER WEB Core license fee per standard asset.
Standard assets are those originally valued at $5,000 or greater and active).

e This includes one instance of the FASTER Web Application with one database.
e Unlimited user access (named accounts) included.

12.5% Item Discount ($1,250.00)
FASTER (Code: 001)

SETUP/ Database Management & Setup 1

Hosti : ;
2sting Establishment of one FASTER Web instance with a single Database. This setup includes the FASTER Web test

environment that will be used during the entire implementation, all database configuration, testing, backup
configuration, and validation. Includes 24x7x365 cloud database access. This same environment will be
promoted to be the production environment at the time of Go-Live.

e Backups: Hourly database backups will be conducted to ensure consistent and recoverable backups of
the database to restore from in the event of an emergency. Database Backups will be limited to 14 days
of recoverability. Backups will also be sent daily to a secure, offsite location

® Includes all support and maintenance for the first year of service.

12.5% Item Discount ($1,375.00)

Faster Asset (Code: DBMS)
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One-Time Subtotal $21,000.00
Discount ($2,625.00)
Annual Fees
Category Item Qty
SUPPORT and  FASTER WEB CORE ANNUAL SUPPORT & MAINTENANCE 100
MAINTENANCE FASTER WEB Core annual support and maintenance fee per standard asset.
12.5% Item Discount ($250.00)
FASTER (Code: 001A)
SUPPORT and Database Annual Support and Maintenance 1
MAINTENANCE

Annual fee for support, maintenance, software upgrades, firmware/database management, data storage, and
report management.

e Backups: Hourly database backups will be conducted to ensure consistent and recoverable backups of
the database to restore from in the event of an emergency. Database Backups will be limited to 14 days
of recoverability. Backups will also be sent daily to a secure, offsite location

e Includes 24x7x365 cloud database access.

12.5% Item Discount ($1,125.00)

FASTER (Code: DBMSANN)

* Annual Support and Maintenance Fees billing schedules are outlined in the terms and conditions.

Al bt $11,000.00
Discount ($1,375.00)
FASTER Web Add-On Solutions
One-Time Fees
Category Item Qty
Addon Fuel Import - Single Vendor 1
x:gules ! Single Vendor Fuel Import

This is a single vendor fuel import for a new FASTER Web customer. The import includes 1 (one) of the
following options:

1. Import a new fuel vendor fuel transaction file.
2. Import a new fuel file from your existing vendor.

FASTER will conduct complete configuration and testing of the fuel file layout and export files (flat files) from
the fuel system.

Site & Dispenser optional add on is available, if required, to the single vendor fuel import
12.5% Item Discount ($643.75)

Faster Asset (Code: 300)
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Category Item Qty
Addon Single Vendor Site and Dispenser Add On 1
Modules /
W:Bu = This is an optional add-on to the Fuel Import (FI) to enable you to track the specific fuel site and/or fuel

dispenser, This optional add on allows configuration to track Inventory Items so fuel imports deplete quantity

from inventory.

12.5% Item Discount ($321.88)

Faster Asset (Code: 303)
Addon Dashboard 1
Modules / ; . e
WEB The Faster Dashboard provides easy access to an at-a-glance overview of key performance indicators and data

for your organization. The FASTER Dashboard is designed to give fleets a way to monitor performance,
communicate, and make quick decisions about their operations. It comes with 20 Key Performance Indicators
(KPIs) charts within the Dashboard Add-on, which includes the 8 module landing charts available within FASTER
Web which can also be accessed via the Dashboard for one convenient high level overview.

12.5% Item Discount ($0.00)

FASTER (Code: 207nc)

One-Time Subtotal $7,725.00
Discount ($965.63)
Annual Fees
Category Item Qty
SUPPORT and  Fuel Import Single Vendor Support and Maintenance 1
MAINTENANCE Annual support and maintenance for fuel import
12.5% Item Discount ($128.75)
FASTER (Code: 300ann)
SUPPORT and Single Vendor Site and Dispenser Support and Maintenance 1
MATHTENANCE Annual support and maintenance for site and dispenser
12.5% Item Discount ($64.38)
FASTER (Code: 303ann)
SUPPORT and Dashboard Annual Support and Maintenance 1
MAINTENANCE

FASTER (Code: 207ncann)

* Annual Support and Maintenance Fees billing schedules are outlined in the terms and conditions.

Annual Support And

Maintenance Subtotal $1,545.00

Discount ($193.13)

FASTER Web Implementation
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One-Time Fees

Category Item Qty
Professional  Core Data Conversion and Implementation 1
Services /

This product utilizes a utility and series of packages to convert existing data to a FASTER Web database. The
utility converts Equipment Birth Certificates, Parts Birth Certificates, Vendor Birth Certificates
and Employees/Users Records.

Data
Conversion

As part of the conversion, FASTER will perform two types of testing:
1. Functional stability testing to ensure that there are no data conflicts with the FASTER Web table structure
2. Data Validation testing to test that data was converted properly.
As part of the data conversion FASTER will assist the client in extraction and preparation of their existing data.
FASTER offers two methods to support that extraction, a MSSQL database or MS Excel sheets.

STANDARD DATA EXTRACTION OPTION

FASTER will provide an MSSQL staging database into which the Customer’s team will map and populate the data
you extract from the former database. After the Customer completes mapping and populating the data in the
staging database, FASTER will execute the conversion level the Customer choses which is noted below to
transform the data and create a FASTER Web structured database. FASTER will then perform data validation
testing.

EXCEL MAPPING DATA EXTRACTION OPTION

FASTER provides a pre-designed data mapping product option using Excel spread sheets. This is an excellent
alternative for customers who may not have staff with experience using MSSQL, but who have a strong
understanding of their fleet data and a working knowledge of Excel. FASTER implementation specialists will use
this information to create the FASTER Web database and perform data validation testing.

The Excel option is not available for clients choosing the Historical Data Conversion Product.
12.5% Item Discount ($3,000.00)

Manufacturer: FASTER

One-Time Subtotal $24,000.00
Discount ($3,000.00)

FASTER Web Training

One-Time Fees

Category Item Qty
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Category Item Qty
Professional  Implementation Training 1
Services / ;
Training e Faster Web 101 Introduction
e Training Planning Meeting
e Pre-Go Live
s Six sessions totaling 8 hours of remote, live, instructor-led training focusing on a functional
understanding of FASTER Web features to help prepare you for Go Live
® Go Live
s Three days of onsite, live, instructor-led training
s Covers functions necessary in day-day fleet work
e 90 Days Post-Go Live
¢ Deployment 30 min weekly Status Consult for 1st 30 days
s Health Check 2-hr call 60 and 90 days from Go Live.
¢ Ongoing through 1st Year
e Access to FASTER Resource Central
e Monthly public Q&A and Seminar on specific topics
12.5% Item Discount ($1,993.75)
Faster Asset (Code: 512-5GL)
One-Time Subtotal $15,950.00
Discount ($1,993.75)
Summary
Please contact us if you have any questions. One-Time Subtotal $68,675.00
Discount ($8,584.38)
Total One-Time $60,090.62 USD
Annual Support And
- 12,545.00
Maintenance Subtotal ¥
Discount ($1,568.13)
Total Annual Support $10,076.87 USD

And Maintenance

ACCEPT QUOTE
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Cost Breakdown

Category One-Time Fees Annual Fees
LICENSE $10,000.00 —_
SUPPORT and MAINTENANCE — $12,545.00
SETUP / Hosting | $11,000.00 —
Addon Modules / WEB $7,725.00 —
Professional Services / Data Conversion $24,000.00 —
Professional Services / Training $15,950.00 —_
Discount ($8,584.38) ($1,568.13)
Total $60,090.62 USD $10,976.87 USD

FASTER"™

e All sales subject to a FASTER Asset MSA or similar agreement.

¢ Standard agreement for recurring pricing model is 60 months.

e Cancellation of service prior to term expiration will result in an early termination fee equal to 85% of the recurring fees for the
remaining term period.

o PAYMENT TERMS:

s One Time Fees: 30% at Purchase Confirmation/30% at Installation of Software/20% at System Overview/20% at
Delivery of Converted Data, Go Live.
e Annual Recurring Fees are not due until the first anniversary of the contract.

Legacy Data Preparation and Cleanup

FASTER Asset Solutions always recommends that customers confirm that all legacy system data is current, accurate, and in good order. Data
maintained in good order from previous systems will not typically require any corrections and can be imported effectively and efficiently into
the FASTER Web product without issue. In the event that there are legacy data issues that require correction by the customer, FASTER Web
consultants will support those efforts for our customers by providing guidance and advice.
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