
THE CITY OF NEW SMYRNA BEACH - HUMAN RESOURCES 

CONSIDER THE APPROVAL OF STRATEGIC GOVERNMENT RESOURCES, INC. CONTRACT
FOR EXECUTIVE SEARCH FIRM.

January 23, 2024

Background: 
On January 10, 2024, four firms made presentations to the Commission in reference to
RFP02-24-HR Executive Search Firm for City Manager. Firms were allotted thirty minutes
for presentation and questions from the Commission. Presentations were made by: 

Colin Baenziger, President, Colin Baenziger & Associates
Doug Thomas, Executive Vice President of Recruitment & Leadership Development,
Strategic Government Resources, Inc.
Jim Dinneen, President, GovHRUSA, LLC
Bob Slavin, President and Barbara Lipscomb, Managing Consultant, Slavin
Management Consultants

 
Commission discussion followed each presentation. After all presentations, the
Commission asked questions of the review committee, City Clerk, and City Manager in
regards to the presentations. Mayor Cleveland opened the floor for nominations to
award contract. Strategic Government Resources and Slavin Management Consultants
received nominations. After a ballot vote, the Commission awarded selection and
contract for an executive search firm to Strategic Government Resources, Inc. (SGR).
 
SGR will conduct an executive search for City Manager as per their initial proposal
(attached). Staff recommends approval of the contract  in reference. 

Fiscal Analysis: 
Not to exceed cost: $27,900
Details of not to exceed cost:
   Fixed fee $25,400
   $2,500 ad placements (billed at actual costs)
 
$50,000 was budgeted in FY24 for this purpose. Costs associated with this contract will
be significantly less. Additional funds will be required for candidate travel and open
house, if desired, but are not expected to reach the full budgeted amount.

Strategic Plan Item: 
No

Staff Report Created By: Heather Kidd - Director of Human Resources
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Attachments:

2 PROPOSAL STRATEGIC GOVERNMENT RESOURCES PROPOSAL COMBINED.pdf
01-10-24 Special.pdf
Strategic Government Resources contract v2 (signed by SGR).pdf
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\YX̂Z_X̀]�ab�cdXef]ZgX�
hXeYfZ]iX̀] j]Yk]XlZe�magXỲiX̀]�hX̂afYeX̂n�òe[
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City Commission Special Meeting  
Wednesday, January 10, 2024 at 5:15 PM 

Minutes 
 
 

 
I. CALL TO ORDER  
 
Having been duly advertised as required by law, the special meeting of the City 
Commission of the City of New Smyrna Beach, Florida, was held on Wednesday, January 
10, 2024 at the City Commission Chambers, 214 Sams Avenue, New Smyrna Beach, 
Florida 32168. 
 
Mayor Fred E. Cleveland called the special meeting to order at 5:15 PM. 
 

Present: Mayor Fred E. Cleveland, Vice Mayor Valli Perrine, Commissioner Randy Hartman, 
Commissioner Lisa Martin and Commissioner Jason McGuirk 

 
II.  PUBLIC PARTICIPATION  
 

No action 

 
III.    SPECIAL MEETING  
 

III.A  Executive Search Firm Presentations for RFP Selection 
 
Mayor Cleveland explained that each presenter would be allotted fifteen minutes to 
outline their presentation and fifteen minutes to answer questions.  He shared that there 
would be ten minutes for the City Commission to discuss in between presentations.  
 
Colin Baenziger, President of Colin Baenziger & Associates outlined a presentation. 
 
Doug Thomas, Executive Vice President of Recruitment & Leadership Development at 
Strategic Government Resources, Inc. outlined a presentation. 
 
Jim Dinneen, President of GovHRUSA, LLC outlined a presentation. 
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Bob Slavin, President and Barbara Lipscomb, Managing Consulting of Slavin Management 
Consultants outlined a presentation. 
 
Mayor Cleveland opened the floor for nominations.  
 

 Commissioner Martin nominated Strategic Government Resources (SGR) 
 

 Commissioner McGuirk nominated Slavin Management Consultants 
 

Mayor Cleveland closed the floor for nominations. 
 
City Clerk McQuillen distributed a ballot.  She instructed the Commission to select one of 
the two nominees and initial their ballot. 
 
The voting ballot results were: 
 

 Commissioner Perrine, Commissioner Martin, Mayor Cleveland and Commissioner 
Hartman selected Strategic Government Resources (SGR) 

 

 Commissioner McGuirk selected Slavin Management Consultants 
 
Strategic Government Resources (SGR) was the executive search firm selected 4‐1, by 
majority vote. 
 
IV.    COMMISSION COMMENTS  
 

No action 

 
V.     ADJOURNMENT  
 
 
As there was no further business to discuss, Mayor Cleveland adjourned the special 
meeting at 8:58 PM. 
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Strategic Government Resources, Inc.,  

RFP 02-24-HR, Executive Search Firm For City Manager 

THIS AGREEMENT is made and entered into this ________ day of _______, 2024, by 

and between Strategic Government Resources, Inc., duly authorized to conduct business in the 

State of Florida and whose address is 6502 Glen Abbey Street, Abilene, Texas, 79606, 
hereinafter, called “CONSULTANT,” and the CITY OF NEW SMYRNA BEACH, a political 

subdivision of the State of Florida, whose address is 210 Sams Ave., New Smyrna Beach, FL, 

hereinafter called “CITY.” 

SECTION 1. AGREEMENT.  The terms of this Agreement, together with the 
incorporation of the terms and conditions of the RFP 02-24-HR, Executive Search Firm For 

City Manager, FOR THE CITY OF NEW SMYRNA BEACH and any exhibits, schedules, 

and attachments hereto, and any and all amendments relating to same, and any and all submittals 
from CONSULTANT, constitute the entire Agreement between the City and CONSULTANT. 
This Agreement is the final, complete and exclusive expression of the terms and conditions of the 
parties’ Agreement. Any and all prior agreements, representations, negotiations, and 
understandings made by the parties, oral or written, expressed or implied, are hereby superseded 
and merged herein. 

SECTION 2. TERM OF AGREEMENT.  Unless sooner terminated, this agreement 
shall terminate at such time as the services are completed and the requirements of this 
Agreement are satisfied. Consultant agrees to perform the services substantially in the 
timeframe projected in the approved proposal.

SECTION 3.  DESCRIPTION OF SERVICES.  The Consultant agrees to perform the 

services outlined in the advertised solicitation document titled RFP 02-24-HR, Executive 

Search Firm For City Manager, and in the Consultant’s submitted Proposal.   

The Consultant shall diligently and in a professional and timely manner perform and provide 

these services.  Unless modified in writing by the parties hereto, the duties of the Consultant 

shall not be construed to exceed the provision of the services pertaining to this Agreement. 

The City and Consultant agree that there may be certain additional services required to be 

performed by the Consultant during the performance of the contract that cannot be defined 

sufficiently at the time of execution of this Agreement.  These services shall be authorized in 

writing as an amendment to the contract and may contain additional instructions or 

provide specifications upon certain aspects of this Agreement pertaining to the work to be 

undertaken.  

SECTION 4.  COMPENSATION.    For Services rendered, the CITY shall pay the 

CONSULTANT based on their fee schedule provided.  Unless otherwise agreed in a Scope of 

Services, the CONSULTANT shall invoice the City monthly based upon the 

CONSULTANT’s fees for services completed during the billing period. 
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SECTION 5.  COMPONENT PARTS OF THE CONTRACT.  This Contract consists 

of the following contract documents, all of which are hereby made a part hereof as if herein set 

out in full and all of which are familiar to the Contractor: 

A. City Advertised Bid

B. Award Bid Proposal

C. Certificate of Insurance

D. Presentation of Services

SECTION 6. CONTROLLING LAW, VENUE, AND ATTORNEY’S FEES.  This

Agreement is to be governed, construed, and interpreted by, through and under the laws of Florida.  

Venue for any litigation between the parties to this Agreement shall be in the County of Volusia, 

Florida and any trial shall be non-jury.  The prevailing party in any litigation arising from or related 

to this Agreement shall be reimbursed reasonable attorney fees and costs, including all fees and 

costs of an appeal. 

SECTION 7.  RIGHTS AT LAW RETAINED.  The rights and remedies of the City, 

provided for under this Agreement, are in addition and supplemental to any other rights and 

remedies provided by law. 

SECTION 8.  NOTICES.  Whenever either party desires to give notice unto the other, it 

must be given by written notice, sent by registered or certified United States mail, return receipts  

requested, addressed to the party for whom it is intended at the place last specified.  The place for 

giving of notice shall remain such until it shall have been changed by written notice in compliance 

with the provisions of this Section. For the present, the parties designate the following as the 

respective places for giving of notice, to-wit: 

For City: For Consultant: 

Kelly McQuillen, City Clerk  Jeri J. Peters 

City of New Smyrna Beach  Strategic Government Resources, Inc., 

210 Sams Ave. 6502 Glen Abbey Street 

New Smyrna Beach, FL 32138 Abilene, Texas, 79606 

(386)410-2637 (817)337-8581

SECTION 9. MODFICATIONS TO AGREEMENT.  This Agreement and any 

exhibits, amendments and schedules may only be amended, supplemented, modified or canceled 

by a written instrument duly executed by both parties hereto of equal dignity herewith. 

SECTION 10. SEVERABILITY.  If during the term of this Agreement, it is found that a 

specific clause or condition of this Agreement is illegal under federal or state law, the remainder 

of the Agreement not affected by such a ruling shall remain in force and effect. 
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SECTION 11.  WAIVER OF JURY TRIAL.  The City and Consultant have specifically 

waived the right to a jury trial concerning any disputes which may arise concerning this agreement.  

SECTION 12.  EFFECT OF FAILURE TO INSIST ON STRICT COMPLIANCE 

WITH CONDITIONS.  The failure of either party to insist on strict performance of any covenant 

or condition of this contract, or to exercise any option herein contained, shall not be construed as 

a waiver of such covenant, condition, or option in any other instance.  This contract cannot be 

changed or terminated orally.   

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on the 

date written above for execution by the City of New Smyrna Beach. 

ATTEST Strategic Government Resources, Inc., 

_____________________________________ _____________________________________ 

Authorized Signature Authorized Signature 

_____________________________________ 

Print Name and Title 

_____________________________________ 

Print Name and Title 

Date: ________________________________ 

ATTEST CITY OF NEW SMYRNA BEACH 

_____________________________________ _____________________________________ 

Kelly McQuillen, City Clerk Fred E. Cleveland, Mayor 

Date: ________________________________ 

For the use and reliance of the City of New Smyrna Beach only.  Approved as to form 

and legal sufficiency. 

______________________________ 

Carrie Avallone City Attorney 

Dated:  ________________________ 
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Strategic Government Resources, Inc.,  

RFP 02-24-HR, Executive Search Firm For City Manager 

THIS AGREEMENT is made and entered into this ________ day of _______, 2024, by 

and between Strategic Government Resources, Inc., duly authorized to conduct business in the 

State of Florida and whose address is 6502 Glen Abbey Street, Abilene, Texas, 79606, 
hereinafter, called “CONSULTANT,” and the CITY OF NEW SMYRNA BEACH, a political 

subdivision of the State of Florida, whose address is 210 Sams Ave., New Smyrna Beach, FL, 

hereinafter called “CITY.” 

SECTION 1. AGREEMENT.  The terms of this Agreement, together with the 
incorporation of the terms and conditions of the RFP 02-24-HR, Executive Search Firm For 

City Manager, FOR THE CITY OF NEW SMYRNA BEACH and any exhibits, schedules, 

and attachments hereto, and any and all amendments relating to same, and any and all submittals 
from CONSULTANT, constitute the entire Agreement between the City and CONSULTANT. 
This Agreement is the final, complete and exclusive expression of the terms and conditions of the 
parties’ Agreement. Any and all prior agreements, representations, negotiations, and 
understandings made by the parties, oral or written, expressed or implied, are hereby superseded 
and merged herein. 

SECTION 2. TERM OF AGREEMENT.  Unless sooner terminated, this agreement 
shall terminate at such time as the services are completed and the requirements of this 
Agreement are satisfied. Consultant agrees to perform the services substantially in the 
timeframe projected in the approved proposal.

SECTION 3.  DESCRIPTION OF SERVICES.  The Consultant agrees to perform the 

services outlined in the advertised solicitation document titled RFP 02-24-HR, Executive 

Search Firm For City Manager, and in the Consultant’s submitted Proposal.   

The Consultant shall diligently and in a professional and timely manner perform and provide 

these services.  Unless modified in writing by the parties hereto, the duties of the Consultant 

shall not be construed to exceed the provision of the services pertaining to this Agreement. 

The City and Consultant agree that there may be certain additional services required to be 

performed by the Consultant during the performance of the contract that cannot be defined 

sufficiently at the time of execution of this Agreement.  These services shall be authorized in 

writing as an amendment to the contract and may contain additional instructions or 

provide specifications upon certain aspects of this Agreement pertaining to the work to be 

undertaken.  

SECTION 4.  COMPENSATION.    For Services rendered, the CITY shall pay the 

CONSULTANT based on their fee schedule provided.  Unless otherwise agreed in a Scope of 

Services, the CONSULTANT shall invoice the City monthly based upon the 

CONSULTANT’s fees for services completed during the billing period. 
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SECTION 5.  COMPONENT PARTS OF THE CONTRACT.  This Contract consists 

of the following contract documents, all of which are hereby made a part hereof as if herein set 

out in full and all of which are familiar to the Contractor: 

A. City Advertised Bid

B. Award Bid Proposal

C. Certificate of Insurance

D. Presentation of Services

SECTION 6. CONTROLLING LAW, VENUE, AND ATTORNEY’S FEES.  This

Agreement is to be governed, construed, and interpreted by, through and under the laws of Florida.  

Venue for any litigation between the parties to this Agreement shall be in the County of Volusia, 

Florida and any trial shall be non-jury.  The prevailing party in any litigation arising from or related 

to this Agreement shall be reimbursed reasonable attorney fees and costs, including all fees and 

costs of an appeal. 

SECTION 7.  RIGHTS AT LAW RETAINED.  The rights and remedies of the City, 

provided for under this Agreement, are in addition and supplemental to any other rights and 

remedies provided by law. 

SECTION 8.  NOTICES.  Whenever either party desires to give notice unto the other, it 

must be given by written notice, sent by registered or certified United States mail, return receipts  

requested, addressed to the party for whom it is intended at the place last specified.  The place for 

giving of notice shall remain such until it shall have been changed by written notice in compliance 

with the provisions of this Section. For the present, the parties designate the following as the 

respective places for giving of notice, to-wit: 

For City: For Consultant: 

Kelly McQuillen, City Clerk  Jeri J. Peters 

City of New Smyrna Beach  Strategic Government Resources, Inc., 

210 Sams Ave. 6502 Glen Abbey Street 

New Smyrna Beach, FL 32138 Abilene, Texas, 79606 

(386)410-2637 (817)337-8581

SECTION 9. MODFICATIONS TO AGREEMENT.  This Agreement and any 

exhibits, amendments and schedules may only be amended, supplemented, modified or canceled 

by a written instrument duly executed by both parties hereto of equal dignity herewith. 

SECTION 10. SEVERABILITY.  If during the term of this Agreement, it is found that a 

specific clause or condition of this Agreement is illegal under federal or state law, the remainder 

of the Agreement not affected by such a ruling shall remain in force and effect. 
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SECTION 11.  WAIVER OF JURY TRIAL.  The City and Consultant have specifically 

waived the right to a jury trial concerning any disputes which may arise concerning this agreement.  

SECTION 12.  EFFECT OF FAILURE TO INSIST ON STRICT COMPLIANCE 

WITH CONDITIONS.  The failure of either party to insist on strict performance of any covenant 

or condition of this contract, or to exercise any option herein contained, shall not be construed as 

a waiver of such covenant, condition, or option in any other instance.  This contract cannot be 

changed or terminated orally.   

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on the 

date written above for execution by the City of New Smyrna Beach. 

ATTEST Strategic Government Resources, Inc., 

_____________________________________ _____________________________________ 

Authorized Signature Authorized Signature 

_____________________________________ 

Print Name and Title 

_____________________________________ 

Print Name and Title 

Date: ________________________________ 

ATTEST CITY OF NEW SMYRNA BEACH 

_____________________________________ _____________________________________ 

Kelly McQuillen, City Clerk Fred E. Cleveland, Mayor 

Date: ________________________________ 

For the use and reliance of the City of New Smyrna Beach only.  Approved as to form 

and legal sufficiency. 

______________________________ 

Carrie Avallone City Attorney 

Dated:  ________________________ 
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